





BOARD OF DIRECTORS as on 31.03.2011

STATUTORY AUDITORS FOR THE FINANCIAL YEAR 2010-11

M/s Mohan Lal Sharma & Co.
S R C B Road, Tokobari, Guwahati-1




ADMINISTRATIVE SET UP OF

THE BANK AS ON 31.03.2011
S.N.Sahu
Chairman
A. K. Bhattacharjee Mrs. S. Bhattacharjee Ojah
General Manager General Manager
M. Goswami G. Das G. Dutta
Chief Manager Chief Manager Chief Manager
Personnel Department Audit & Insp. Department IT & MIS Department
‘ R.K. Sarma
K. Bhowmik AK.Neog Senior Manager
Chief Manager Chief Manager

Credit & Recovery Deptt. with additional charge of

Accounts & Investment Department Vigilance Department P & D and Chairman's Secretariat Department

BK Bujarbaruah, Regjonal Manager ~
' N bari Region e
J. C. Baishya, Nalbar .

Regional Manager Reg-\o“a\
Kokrajhar Region oRBo®:
B. Bora,Regional Manager
Guwahati
Region



DIRECTORS' REPORT 2010-11

In terms of provisions made under Section 20 of the Regional Rural Bank Act-1976, the Board of Directors, with profound pleasure
presents the 6" Annual Report of the Bank along with Audited Balance Sheet, Profit & Loss Account, Notes on Account and
Auditor's Report for the accounting period from 17 April, 2010 to 31stMarch, 2011,

PERFORMANCE HIGHLIGHTS OF THE YEAR 2010-11

The Bank has recorded a spectacular performance for the just concluded financial year by registering a marked improvement in
many spheres. The highlights of the performance are set out herein below
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Bank's total business has crossed Rs.6449 crore.
Growth recoded against Total Business is 26.94 % over previous year.
Ofthe Total Business, Rs.4376.40 crore consists of Depositand Rs.2072.83 crore consists of Loans & Advances.
Growth against Total Depositis 26.39%, while growth recorded against otg. Loans & Advances is 28.09%.
Bank's clientele base has crossed 4 million mark showing a growth of 9%. 441403 nos. new accounts (Deposit + Loan) have
been opened during the period.
333760 new Savings Bank Accounts have been opened during the year against the target of 215000,
Ganeshguri branch has crossed Rs.200.00 crore markin terms of Total Business.
Another branch (Guwahati) has crossed Rs,100.00 crore markin terms of Total Business, besides Kokrajhar and Nalbari.

17 branches of the Bank namely Silchar, Fancy Bazar, Morigaon, Mangaldoi, Dhemaji, Rangia, Goalpara , Dhubri, Chandmari,
Dharapur, Panjabari, Hailakandi, Barpeta, Pathsala town, North Lakhimpur, Tezpur, and Nagaon are in Rs.50.00 crore to
Rs.100 crore business category branches. The number of branches under this category was 09 during the previous year end.
The share of demand deposits (CASA) to the total deposits of the bank increased to 71.95% from 70.19% during the previous
yearend.
Per Branch productivity has increased from Rs. 14.27 crore to Rs. 17.82 crore.
Per Employee productivity has increased from Rs.2.99 crore to Rs.3.72 crore.
Priority Sector Advances have increased from Rs. 1229.45 crore to Rs.1651.78 crore thereby recording a growth of over
34.35%.
The Agriculture advance has increased from Rs. 382.44 crore to Rs.537.85 crore registering a growth of over 40.63%.
62309 nos. of fresh Kisan Credit Cards (KCC) have been issued during the year through 350 branches (i.e. Average 178 fresh
KCCs perbranch).
14385 nos. of new Self Help Groups (SHGs) have been Deposit Linked during the year. Cumulative no. of SHGs Deposit
Linked by the bank upto 31-03-2011 has increased to 126807,
17638 nos. of new Self Help Groups (SHGs) have been Credit Linked during the year. Cumulative no. of SHGs Credlit Linked
upto 31-03-2011 is 101263,
11609 nos. of new General Credit Cards (GCCs) issued during the year, thereby raising the no. of cumulative Cards to 45696.
Bank's Gross NPA levelhas decreased from 6.85% t0 5.69%.
Anamount of Rs.38.81 lakh has been recovered from Shadow Register Accounts.
Bank has earned Net Profitamounting to Rs.35.37 crore as against Rs. 25.88 crore during the previous year.
Income against Bancassurance Business has increased to Rs.139.85 lakh as against Rs.88.74 lakh during the previous year,
thusregistered a growth of 58%.
Bank has promoted 20 new Farmers' Clubs during the year 2010-11. With this, the total number of Farmers' Clubs has reached
463.
Bank has planned to implement Core Banking Solution (CBS) in all the branches by Sept 2011.In the mean time, CBS has
been implemented in 97 (ninety seven) Branches and 03 (three) Regional Offices during the period from 30.10.2010 to
30.03.2011.

Bank has set up its own training institute-"Assam Gramin Vikash Bank Centre for Banking and Technology Learning” at
Guwanhation 14" September 2010.
Bank has started Financial Inclusion programme through Business Correspondent (BC) model in the allotted villages with
population over 2000.



